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Changes to Management Committee
· Pursuant to a number of resignations in December 2020, the following casual vacancies were appointed by the Management Committee in accordance with our constitution.
· President – Peter Williams
· Secretary – Jacqueline (Frankie) Erickson
· Registrar – Cath McKee
· Other Member – Alex Rukunas

Matter’s Arising from Minutes of the AGM held on Friday, 25 September 2020
· The grant application for a support boat materialized into a grant of $13,500. The grant application was amended to enable the funds to be applied to the purchase of a new OC6 rather than a support boat.
· Acquisition of a defibrillator was actioned at no cost to the club thanks to an anonymous donation from one of our members which I am sure is appreciated by one and all.
· Pursuant to an Extraordinary General Meeting, the Membership voted to retain our OC4.
· Consequently, the Management Committee decided to sell the trailer for the OC4 and the sale has since been finalised for $1,500.

The Year That Was
· This is our second Covid AGM. Hopefully it will be our last. Covid has impacted training and our opportunities to paddle competitively, although we have been much more fortunate than many other clubs around the country. In spite of the difficulties, we have had a very successful season in our local South Queensland Zone regattas and we ventured north to Tannum Sands for a North Queensland Zone regatta which was a first for me. Additionally, we had crew successfully compete in the Sydney Harbour Challenge and the Great Barrier Reef Ocean Challenge. The season culminated in the National Marathon Titles at Emu Park where Noosa collected a swag of medals, including Gold in the following events:

· Platinum Women Short Course
· Senior Master Women Long Course
· Golden Master Mixed
· Golden Master Men Short Course
· Golden Master Men Long Course
· Senior Master Men Long Course

· There have been a number of changes to our OC6 fleet.                                                             Our Matahina was badly damaged in an incident coming in over Noosa Bar. It has since been repaired and is believed to be stronger than before the damage.                                                                                                    We are fortunate to now also be in possession of two shiny new Malolos; thanks in part to an insurance payout from the Matahina and the Community Gambling Fund grant I have already mentioned. I believe we are the first club in South Queensland Zone with these new lightweight canoes and I expect to see many more in our zone over the coming years.                                                                                                         To make way in the park for the Malolos, we have sold one of our Force 5’s and are pursuing sale of the other. Council is unlikely to look favourably on us occupying an ever larger footprint in the park. Accordingly, further sales of older canoes are likely going forward as we purchase additional new canoes.

· I suspect that the most widely held complaint when I became President was the inoperability of our website. That has been rectified and our new website will hopefully serve us well for years to come. Many thanks to all involved but particularly to Matt and Frankie who made it happen.

                                                                                                     
· It has become apparent to me that there are multiple opportunities for the club to obtain grant funding. It has also become apparent that, in applying for grants, we do ourselves no favours by holding significant sums of cash in the bank where we receive very little return due to virtually non-existent interest rates. After spending a lot of money this year, our current cash balance is still about $38,000 and there will be an influx of cash as annual membership fees fall due shortly. This is one for the new committee, but I would like to see us pursue another Community Gambling Fund grant before Christmas for another new OC6 with the club offering to meet 50% of the cost which appears to be the standard approach in grant applications.                                                                                                                                    A couple more thoughts on grants.                                                                                    Interestingly, I have observed on a number of occasions that grant opportunities have arisen and we have struggled to find appropriate projects for the grant funds. We would benefit from identifying a number of non-urgent shovel ready projects and I suggest that we should look to delay non-grant expenditure where possible.                                                                                                                                               Craig Harris has been looking after grant applications for the outgoing committee and has been doing a great job. Craig will be returning to the committee as our new Secretary and I suggest that it would be unreasonable to expect him to also carry the burden of grants. Grants Officer is an important role and I would encourage someone to put their hand up for the job. Nothing needs to be resolved tonight but please think about it.

· Our sport faces a number of challenges. One of them is that the average age of paddlers seems to be ever increasing. Our club demographics have been typical of this trend but things are changing. We now have more than 200 members and it is very pleasing to see an influx of juniors to our club.

· The Extraordinary General Meeting in relation to the sale or retention of our OC4 provided an opportunity for a social get together in the park earlier in the year and the blessing of our Malolos similarly saw a gathering of members off the water. However, our 2021 off water highlight is still in front off us. A lot of work has been done in preparation for our 30th Anniversary get together on Saturday, 20 November. I look forward to seeing many many of you there. Please book your tickets if you haven’t already done so. We need to get a handle on numbers as soon as possible. Covid could reduce allowable numbers in which case it would be first in best dressed.

Thank you to Members

· In closing, on behalf of the membership at large, I would like to offer a huge thank you to all our members who give so generously of their time to make this club what it is. To avoid inadvertently overlooking anyone, I will not name names. You know who you are and most of you will be here this evening because that is who you are. Thankyou. 
